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Synopsis 

This report tries to capture the market 
growth and outlook of various ride-hailing 
services in several countries and in Malaysia 
specifically. 
 
The data and content in this report are 
aggregated from various researches and 
articles based on related topics.  We have 
placed when available the original source of 
presented content.   
 
This report is aggregated specifically for a 
possible investment on a ride-hailing service 
in Malaysia.  No conclusion on returns is 
derived nor presented from this report. 
 
The global market is expected to grow due 
to the booming tourism industry, increasing 
urban population, rising ride-hailing apps 
penetration and escalating personal 
disposable income. 
 
There is always a market to carve from all 
the prescribed growth.  We make every 
attempt to show the current business growth 
trend with some forecast outlook. 
 
This report is a work in progress. 

A research paper prepared for an 
ongoing discussion with a customer 
or customers. 
 
This space intentionally left blank 
for actual customer info and details. 
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Heading 

 
 
 

Ride-hailing has transformed 
transportation in Malaysia, 

particularly in our big towns 
and cities.  When only a few 

years ago, it was a novelty, now 
ordering a ride on our mobile 
phones has become the norm. 
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Service in Brief 
 
Ride-hailing is a mobility service which consists of door-to-door trips, where 
transportation corporations charge drivers a fee for connecting them with riders through 
their patented digital platforms. This transportation facility works on a peer-to-peer 
driver-partner concept where drivers (who are mostly car and motorbike owners) partner 
up with a particular Transportation Network Companies (TNCs). 
 
To provide service, these companies rely on hundreds of thousands of individual drivers 
who typically operate as independent contractors. These drivers acquire their own 
vehicles, choose when and where to drive, and assume the risks and expenses of 
operating a vehicle. 
 
Both the revenue and costs of driving for a ride-hailing company are complex. Base driver 
revenue is determined by a fare structure similar to that of a taxi, with a fixed minimum 
fare and variable pricing based on time and distance. However, at least three other factors 
may change what a driver earns: A) fare multipliers which raise prices in real time based 
on supply and demand of drivers, B) pooled rides in which a driver makes multiple 
pickups and drop-offs in a single route, and C) elaborate bonus structures which offer 
drivers either reduced commission or cash bonuses for driving longer hours. On the cost 
side, drivers must bear all expenses associated with vehicle operation including 
depreciation, insurance, maintenance, repairs and fuel, which may vary widely from 
driver to driver or vehicle to vehicle. 
 

 
Source: Allied Market Research, India 
 
The key factors that drive the growth of the global ride-hailing service industry are rise 
in the trend of on-demand transportation services, creation of employment opportunities, 
and lower rate of car ownership among millennials.  However, low rate of internet 
penetration in developing regions and stringent government policies for ride-hailing 
service are some of the major restraining factors of this market.  On the contrary, the 
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market is expected to witness significant growth in the near future, owing to increase in 
trend of mobility-as-a-service and upsurge in users for ride sharing across the globe. 
 
 

Global Scenario 
 
Some of the major players operating in the global ride-hailing market include Uber 
Technologies Inc., Lyft Inc., Didi Chuxing, Gett Inc., BMW AG, Aptiv PLC, and Robert 
Bosch. Grab and GoJek focuses their services in Asia. 
 
Presently, the passenger car segment is dominating the global ride-hailing market owing 
to growing preference for small-size cars by working-class population to commute easily 
in congested areas. 
 
The following diagram presents the number of vehicles in the ride-hailing service 
globally with forecast outlook for year 2025. 
 

 
Source: Allied Market Research, India 

 
The U.S. is expected to hold the leading position in the market, due to the rapid surge in 
the number of travel network companies engaged in the vehicle rental business and 
growing demand for e-hailing services by tourists for visiting places in Washington, San 
Francisco, Boston, especially during vacations. 
 
Micro mobility offers numerous benefits such as reduced fuel consumption and flexible 
mobility. Additionally, it allows improved cost and energy efficiency, which is impelling 
users to opt for this vehicle type. Increasing stringency of environmental regulations 
coupled with growing traffic congestion is anticipated to encourage users to adopt micro 

https://www.techsciresearch.com/news/3068-ride-hailing-market-to-reach-a-staggering-136-billion-by-2023.html
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mobility over the forecast period. As a result, the segment is poised to expand at the 
highest CAGR from 2018 to 2025. 
 

 
Source: Grand View Research, California, USA 

 
 
However, the four-wheeler segment offers benefits such as reduced noise pollution and 
enhanced comforting experience which proves essential in developed countries.  
 
Additionally, rising consumer disposable income in countries such as India and China 
are contributing to the growth. Thus, the segment is projected to maintain its lead 
throughout the forecast period. 
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History of Ride-hailing Service 

 
Source: Disruptive Transportation: The Adoption, Utilization, and Impacts of Ride-Hailing in the United States, 

Research Report – UCD-ITS-RR-17-07, Institute of Transportation Studies, California October 2017 

 
 

Global Market 
 
The global market is expected to grow due to the booming tourism industry, increasing 
urban population, rising ride-hailing apps penetration and escalating personal 
disposable income. Key trends of this market include the emergence of autonomous 
vehicles, rising demand for new energy vehicles (NEV) in China and growing preference 
for bike-sharing in the U.S. However, there are some factors which can hinder the market 
growth including stringent regulation and intense competition. 
 
Global ride-hailing market is projected to grow at a CAGR of 21% to reach USD$136 
billion by 2023, on the back of the growing popularity of ride-hailing services as well as 
the service providers such as Uber, Didi and Lyft. Moreover, surging demand for ride-
hailing services on a global level can be attributed to ease of booking, enhanced passenger 
comfort, increasing traffic congestion, rising government initiatives aimed at increasing 
awareness regarding the harmful effects of air pollution levels and development of semi-
autonomous and autonomous vehicles. Increasing number of partnerships between 
domestic and international service providers, such as Uber and Didi in China, are also 
expected to aid the global ride-hailing market during the forecast period. 
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Source: EZDOM Technology Research, January 2020 

 
 
High cost of automobile has boosted the inclination towards on-demand services that 
enable users to pre-book, modify, and cancel their bookings at lower costs through 
applications. Surging usage of car sharing services by millennials is also expected to 
bolster the market growth over the forecast period. 
 
On-demand transportation services offer flexibility of traveling and enhanced travelling 
experience with practically no maintenance costs to users. Additionally, with the advent 
of car sharing applications; necessity of seamless internet connectivity has become a 
major concern. Lack of presence of robust IT infrastructure in developing countries 
further hampers the progress in terms of adoption of these services. 
 
 

Company Valuation 
 
Uber is the most highly-valued private company, with a current valuation of USD$68 
billion, according to The Wall Street Journal, which would make it more valuable than 
some Dow Jones Industrial Average DJIA, -1.37%  components, such as Caterpillar 
Inc. CAT, -1.88%  and Travelers Companies Inc. TRV, -1.04%. Lyft commands a 
valuation of USD$7.5 billion. Neither are profitable, partly because the companies spend 
money to attract drivers and subsidize rides. 
 
The large valuations of Uber Technologies Inc. and Lyft Inc. may be justified, if Goldman 
Sachs is right about the ride-hailing industry ballooning to USD$285 billion by 2030. 
 
The estimate from Goldman’s analysts uses the taxi industry as a base model, and sees 
ride-hailing overtaking taxis in most global cities. As ride-hailing companies turn to 
autonomous fleets, the analysts see the need for drivers disappearing, but not necessarily 
lowering costs for consumers. 
 

https://www.marketwatch.com/investing/index/djia?mod=MW_story_quote
https://www.marketwatch.com/investing/stock/cat?mod=MW_story_quote
https://www.marketwatch.com/investing/stock/trv?mod=MW_story_quote
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Goldman estimated the base case for the market by focusing on San Francisco, the 
hometown of Uber and Lyft, where they say ride-hailing is more than four times the size 
of the taxi market. As ride-hailing companies like Uber Technologies Inc. and Lyft Inc. 
continue to grow, they expect other top tier cities, including New York, London and 
Tokyo, to reach San Francisco’s level of ride-hailing usage by 2030. 
 

 
Source: EZDOM Technology Research, January 2020 

 
That should boost the overall ride-hailing market to USD$285 billion in the next 13 years, 
while the taxi market shrinks to a little as a quarter of the size. 
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Total Funding (USD Billion) 8.7 2.9 24.1 7.1 0.862 18.8 0.477 3.8

Revenue (USD Billion) 1 1 11.8 3.8 1 0.4005 0.0893 0.31

Value (USD Billion) 6 5 120 15.1 1.4 57.6 1.4 3.8

Calculating Value of Similar Ride Hailing Business
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Regional Market 
 
Based on region, the market has been segmented into North America, Europe, Asia 
Pacific, and Rest of the World (RoW). Factors such as consumer behavior, rising 
disposable income and fuel prices, and government initiatives play a pivotal role in 
influencing the growth across different regions. In 2017, Asia Pacific was the dominant 
regional segment followed by North America and Europe. Presence of major players 
coupled with their efforts to deliver efficient driverless shuttles across North America 
will continue foster the growth. 
 
The market has observed high adoption in European countries such as France and 
Germany. Supportive regulatory framework is propelling the regional market. In Asia 
Pacific, increasing fuel prices, traffic congestions, and emission standards are supporting 
the growth of the market. By 2025 Asia Pacific is expected to rise to the forefront of the 
market. 
 
Car sharing applications such as Uber and Gett require seamless internet connectivity as 
they connect to the host server for reserving bookings of users. To enhance the customer 
user experience and to avoid loss of customer owing to poor internet connectivity; the 
service providers have developed applications that can allow the user to book a cab 
without internet connectivity. For instance, In October, 2016, Indian e-hailing startup 
OLA launched OLA Offline feature that enables users to book a cab via SMS through its 
mobile application. Users can book a cab in a situation of no internet connection with the 
help of this app. 
 
 

Major Growth Issues 
 
However, passenger safety has emerged as one of the most prominent restraints for the 
growth of the on-demand transportation market in recent years, growing passenger 
safety concerns have made huge impact on the market growth. The governments are 
concerned over such incidences and may bring in some strict regulations for passenger 
& driver safety. However, substandard connectivity, still remains one of the prominent 
challenges faced by market players, especially in developing economies such as Africa, 
Mexico, and Middle East and Africa (MEA). 
 
The ride-hailing industry is at the forefront of the sharing economy, which is an 
important driver of growth around the world. 
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Malaysia Scenario 
 
In Malaysia, the e-hailing industry has empowered working persons, students and even 
housewives to have an extra source of income and serves as a valuable alternative to 
consumers. 
 
Ride-hailing has transformed transportation in Malaysia, particularly in our big towns 
and cities.  When only a few years ago, it was a novelty, now ordering a ride on our 
mobile phones has become the norm. 
 
According to Transport Minister Anthony Loke, the number of trips recorded by e-
hailing companies has increased from six million a month in 2016 to 18 million trips this 
year (2020).  This growth has been hugely beneficial to consumers looking for convenient 
and affordable options for getting around. As e-hailing has become increasingly popular, 
it has also become an important source of employment.  Many new drivers have taken 
the advantage of the e-hailing revolution and many of those are attracted to one of the 
industries defining features: Its flexibility. These drivers are working part-time, on the 
hours that work for them to earn some extra cash, perhaps as a top-up to a full-time job. 
Loke claims that 75% of a total of 200,000 e-hailing drivers in Malaysia are part-time 
drivers. 

 
Source: EZDOM Technology Research, January 2020 
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Low cost and few barriers to entry have encouraged new drivers to sign up. However, 
conventional taxi drivers, which are heavily regulated compared to ride-hailing drivers, 
groused that the costs arising from regulatory compliance have undermined their 
competitiveness. 
 
In a move intended to level the playing field between taxi drivers and e-hailing drivers, 
the Ministry of Transport enforced the Land Public Transport (Amendment) Act 2017 
and the Commercial Vehicle Licencing Board (Amendment) Act 2017 in July 2017.  E-
hailing drivers will now be subjected to the same regulatory standards as taxi drivers, 
especially for licence registration and vehicle checks.  They are required to undergo a 
RM200 six-hour training course at designated driving institutions to apply for a Public 
Service Vehicle (PSV) licence, which has an annual renewal fee of RM115. 
 
Vehicles over three years will need to go through annual vehicle inspection at the 
Computerised Vehicle Inspection Centre (Puspakom), which costs RM55.  The claim that 
these regulations level the playing field can itself be challenged — traditional taxi drivers 
enjoy certain benefits; such as 50% toll subsidies that e-hailing drivers do not. 
 
E-hailing drivers also undergo ongoing data-driven checks and monitoring, for example 
monitoring speed and driving patterns via telematics, in many ways much more stringent 
than traditional metered taxis, which are usually monitored via complaints. That aside, 
one of the main issues that arise from these new regulations is the impact on part-time 
drivers. 
 
Although a one-year grace period is given to e-hailing drivers and companies to comply 
to these conditions, the industry is already feeling the effects of the new stipulations. 
 
Grab, which is a dominant e-hailing company in Malaysia, experienced a decline in part-
time driver sign-ups, according to its country head Sean Goh.  Unlike full-time drivers 
who enjoy a steady stream of income, part-time drivers — many whom are students or 
full-time employees struggling to make ends meet — may not be able to cope with the 
higher fixed costs. 
 
Part-timers are also reluctant to go through the hassle of applying for a licence or 
queueing for vehicle checks just to earn a small amount of money.  Since part-timers feel 
the pinch from the new regulations the most, the e-hailing industry — with an 
overwhelming 75% part-time drivers in the workforce — is at risk. 
 
It is very likely that the new regulations will reduce the supply of drivers. E-hailing 
companies may even resort to raising fares to attract more drivers. Ultimately, consumers 
will have to contend with an increase in transportation fares. 
 
A similar situation has unfolded in the home-sharing industry in Japan, in which laws 
passed in June require operators to go through complex registration processes and restrict 
home-sharing to 180 days per year.  The industry took a hit, with only 5,397 registered 
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properties in early July, a far cry from the 60,000 properties originally listed on 
intermediary websites like Airbnb. 
 
As demand for private home-sharing remains strong, the decrease in supply has caused 
a price increase of as high as 50% in one case in Tokyo, according to Kurumi Ishii, a 
certified legal specialist who has written a book on private lodgings. 
 
The new laws were intended to spur the home-sharing industry by giving them legal 
recognition, but may have the opposite effect of deterring private home-owners from 
entering the market. 
 
This calls into question the wisdom of over-regulating the sharing economy.  This does 
not mean that the ride-hailing industry should not be regulated at all. Criminal checks, 
insurance coverage, vehicle inspections and licensing requirement are all fair regulations 
which can ensure passenger and driver safety, and develop confidence in the industry.  
However, it is crucial that the implementation of these regulations imposes the least 
possible burden on drivers and recognises the dynamics of the ride-hailing industry, in 
particular the reliance on part-time workers.  To take one example: Currently, vehicle 
checks requirement can only be fulfilled at Puspakom. It may be worth allowing vehicle 
inspections to be conducted at certified auto mechanic shops, with Puspakom acting as 
the regulator.  This may ease the regulatory burden on drivers in the form of convenience, 
efficiency and decreased prices as a result of competition.  For example, in California, 
ride-hailing drivers have the choice of getting their cars inspected at a range of shops, as 
long as they are licensed by the California Bureau of Automotive Repairs. 
 
The licensing process could also be streamlined further. As an example, it is not 
mandatory for ride-hailing drivers in Toronto to undergo a training course even though 
they are required to have a Private Transportation Company (PTC) licence. Ride-hailing 
companies are also authorised to apply for the PTC licence on behalf of their drivers, after 
potential drivers have submitted the necessary documents such as proofs for background 
checks. 
 
It is important to note that these regulatory relaxations should not be exclusive to ride-
hailing companies — taxi drivers can also stand to gain from liberalisation of the 
industry. 
 
The ride-hailing industry is at the forefront of the sharing economy, which is an 
important driver of growth around the world. 
 
In Malaysia, the ride-hailing industry has empowered working persons, students and 
even housewives to have an extra source of income and serves as a valuable alternative 
to consumers. 
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Malaysia Market 
 
Source: Statista GmbH services, Germany 
The following graphics originated from the above source 
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GoJek Vs Grab in Indonesia (Regional Comparison) 
Source: Asean Today by Joelyn Chan, October 5th 2017 
 
 
Any introduction of new service must look at the success story of the two competitors.  It 
is best to look at where they both played in the similar local environment and ASEAN 
largest market – Indonesia. 
 

 
 
Source: TechinASia, GoJek, Grab 
 

Go-Jek has evolved since its entry in 2010. 
 
Founded in Jakarta in 2010, Go-Jek started off with the aim of legalising the informal taxi 
services provided by local motorcyclists. Its initial small fleet of 20 drivers has now 
ballooned to more than 200,000 motorcycles, cars and truck drivers. Adding on to Go-Jek, 
the firm launched Go-Life, its lifestyle services offering and Go-Pay, its mobile wallet. 
 
Go-Jek had five acquisitions in the recent twelve months. It acquired mobile platform 
Pianta, boutique software engineering firm C42 Engineering, Indonesian e-payment 

https://www.dealstreetasia.com/stories/exclusive-bangladesh-bike-app-pathao-close-series-go-jek-likely-investor-82774/
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startup MVCommerce, mobile app developer Leftshift, and local online ticketing 
platform Loket. The acquisition spree started off with solidifying the core mobile 
technology of Go-Jek, followed by diversification or expansion strategies to dabble in 
other areas like event management. 
 
Conversely, Grab only moved towards providing motorcycle services in 2016. Also, it 
had lagged behind Go-Pay by a few months before it finalised its acquisition of 
Indonesian payments startup – Kudo. According to Grab’s latest corporate profile, there 
are 500,000 Kudo agents facilitating offline-to-online payment transactions in 500 cities 
and towns in Indonesia 
 
. 

Grab is becoming old news in Indonesia 
 
Southeast Asia’s ride-sharing market is predicted to grow from US$2.5 billion in 2015 to 
US$13 billion by 2025, according to a report co-authored by Google.  Indonesia’s share of 
that segment is forecasted to jump from an estimated US$800,000 million to US$5.6 billion 
over that same period. This highly lucrative industry had sent both startups and regional 
players scrambling for a larger share of the pie. 
 
Grab’s latest developments revolved around enhancements in GrabNow, GrabReward 
and Driver-Partner programme while Go-Jek hit the news with the constant rollout of 
new offerings under Go-Jek, Go-Life and Go-Pay. Go-Jek has certainly enjoyed home-
ground advantages, evident from Go-Life, which secured good partnerships with local 
businesses. There is no similar offering by Grab and Go-Life enjoys an unrivalled cut 
of 15% for every sales transaction. Most of the 3,000 members of Jakarta’s Association of 
Hotels and Restaurants says Go-Jek has increased their sales by 15-20%. 
 
It is worth noting that Go-Jek is founded by an Indonesian to solve the pain points in 
Indonesia. Whereas, Malaysia-born Grab is a foreign entrant into the local market and it 
eyes the region’s untapped revenue streams. 
 
Go-Jek spells disaster for Grab, who has Indonesia contributing as its largest market. 
 
Up to now, Grab had a total of 63 million downloads in Southeast Asia while Go-Jek had 
accumulated only 20.2 million in comparison. In June 2017, Grab said, “As of today, Grab 
is the number one ride-hailing choice for consumers in Indonesia and in Southeast Asia, 
with up to 2.5 million daily rides and 70 percent market share in private vehicles (cars 
and motorbikes). Over 930,000 driver partners enable Grab to solve various 
transportation problems in the region while also improving the quality of their lives and 
their technology literacy.” 
 
Whereas, Makarim – Go-Jek CEO and founder claimed, “Go-Jek commands 50 percent of 
Indonesia’s ride-hailing market and 95 percent of the online food delivery market.” 
Grab’s lack of country-specific data makes it hard for in-depth assessments. 
 

https://www.aseantoday.com/2017/02/indonesias-booming-fintech-industry-the-right-place-at-the-right-time/
https://www.techinasia.com/grab-kudo-confirm-deal-boost-digital-payments
https://techcrunch.com/2016/05/24/report-southeast-asias-internet-economy-to-grow-to-200b-by-2025/
https://www.grab.com/id/en/press/consumers-drivers/grab-memperkenalkan-berbagai-inisiatif-baru-untuk-meningkatkan-kehidupan-para-mitra-pengemudi-grabcar/
https://e27.co/go-jek-releases-new-app-lifestyle-services-20170223/
https://www.reuters.com/article/us-indonesia-economy-gojek/jakartas-traffic-clogged-economy-gets-a-lift-from-motorbike-deliveries-idUSKBN1AA2W5
https://www.techinasia.com/gojek-beating-uber-grab
https://www.techinasia.com/gojek-beating-uber-grab
https://www.techinasia.com/gojek-beating-uber-grab
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Strong investors back both Grab and Go-Jek 
 
To fast track their pace of development, Grab and Go-Jek invested in startups specialising 
in respective fields. Post-funding injections, both Go-Jek and Grab’s valuation stands 
around US$3 billion. 
 
Last year, Go-Jek successfully raised more than US$500 million from KKR & Co and 
Warburg Pincus LLC. Both companies are private equity firms from the US. This year, 
China-based e-commerce companies – JD.com and Tencent, pledged around US$1.2 
billion and rose to become Go-Jek’s greatest investors.  With such strong backing from 
China’s giants, Go – Jek hoped to speed up the growth of its very own digital payment 
service (Go-Pay) and achieve higher customer engagement and retention rates. 
 
Grab recently fared better and raised US$2.5 billion from its new and existing investors. 
China’s Didi Chuxing and Masayoshi Son-led Softbank have previously provided 
US$750 million funding, but that did not stop them from generously injecting another 
US$2 billion. This funding boost will bring Grab’s total disclosed funding to US$3.9 
billion. Grab pledged to invest US$700 million into a “four-year plan” in Indonesia, 
which includes expenditure on fintech-focused startups. 
 
Go-Jek’s growth plan bears an uncanny resemblance to Alipay, China’s technology giant. 
There could be a chance that this Indonesia unicorn managed to expand successfully, 
imitate China’s achievements and become a success story itself. For the consumers, it does 
not really matter if Go-Jek or Grab wins the monopoly in Southeast Asia as price 
competitions do benefit the consumers. Should Go-Jek outsmart Grab, Indonesians may 
have a sense of national pride. In the end, the biggest winner is still the Chinese investor 
who managed to tap into the Indonesian market through both Go-Jek and Grab. 
 

 

  

https://techcrunch.com/2017/05/03/go-jek-tencent-1-2-billion/
https://www.reuters.com/article/us-gojek-m-a-tencent/chinas-tencent-invests-in-indonesias-go-jek-amid-se-asia-push-sources-idUSKBN19P17N
https://www.techinasia.com/gojek-signs-deal-tencent-worth-12-billion
https://www.techinasia.com/gojek-signs-deal-tencent-worth-12-billion
http://en.techsemut.com/2017/07/24/didi-and-softbank-to-invest-2b-in-grab-round-may-reach-2-5b/
https://www.techinasia.com/grab-has-usd700m-for-indonesia
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New Service Adoption 
 
This report is aggregated specifically for a possible investment on a ride-hailing service 
in Malaysia. 

 
Source: Disruptive Transportation: The Adoption, Utilization, and Impacts of Ride-Hailing in the United States, 

Research Report – UCD-ITS-RR-17-07, Institute of Transportation Studies, California October 2017 

 
 
The above diagram illustrates reasons for using ride-hailing services in the United States.  
 
We could not find any research done in Malaysia on the same subject matter.  We can use 
the results in making any introduction of new ride sharing mobility services in Malaysia.  
AS in may trends, they reflect do reflect the same emotion when localize. 
 
 
KEY FINDINGS FROM THE RESEARCH: ADOPTION OF RIDE-HAILING 
 

1. In major cities, 21% of adults have personally used ride-hailing services; an 

additional 9% use ride-hailing with friends. 

2. Nearly a quarter (24%) of ride-hailing adopters in metro areas use them on 

a weekly or daily basis. 

3. Parking represents the second top reason that urban ride-hailing users 

substitute a ride-hailing service in place of driving themselves. 

4. Avoiding driving when drinking is another top reason (33%) that those who 

own vehicles opt to use ride-hailing versus drive themselves. 
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5. Only 4% of those aged 65 and older have used ride-hailing services, as 

compared with 36%of those 18 to 29. 

6. College-educated, affluent Americans have adopted ride-hailing services at 

double the rate of less educated, lower income populations. 

7. 29% of those who live in more urban neighbourhoods of cities have adopted 

ride-hailing and use them more regularly, while only 7% of suburban 

Americans in major cities use them to travel in and around their home 

region. 

8. Among adopters of prior car sharing services, 65% have also used ride-

hailing. More than half of them have dropped their membership, and 23% 

cite their use of ride-hailing services as the   reason they have dropped car 

sharing. 

 
Any new introduction of service must consider the above adoption segment and 
in comparison with existing service provider. 
 
The ride sharing business is on the rise.  Key puling factor for customers is making 
sure any new service falls within the adoption market segment.  There might be 
some differences of the adoption market segment in Malaysia, but it has always 
been the penetration market segment from international market are only slightly 
biased in the local market. 
 
 

Where can we play in this market 
 
We must always in close watch of where these two regional companies, GoJek and 
Grab - are going.  Any introduction of new service must be quick and aggressive 
in its own market segment.  User acquisition must be swift, and support is kept for 
optimal user’s satisfaction.  Customer retention played an important factor in 
ensuring market growth.  Rider satisfaction is another.  Riders are a new 
entrepreneur and their interests is always on the disposable income left in the 
pocket.  That’s a unique management of commission structure with adequate cash 
flow needed for growth.  GoJek and Grab depends heavily on global funding.  
That’s their advantage.  We must circumvent that. 
 
Any new adoption of service must decide of its very own optimum market 
penetration in the two years.  In two years, consolidation is coming.  There are 
always new ventures with high hopes.  Market penetration is key.  Company 
values highly depending on the numbers of ride even if the market area does not 
cover 100% of a country.  In whatever market we play, it must reach a high enough 
coverage, where the multiplier valuation reaches it maximum value. 
 
  



     RIDE-HAILING  

PAGE   25 

Summary 
 
This report is limited to focus on service providers.  It does not dwell on a specific 
type of service.  While the bulk of ride hailing services are rendered with four 
wheelers, GoJek has successfully leveraged on the local market with two wheeler 
service.  Malaysia, Philippines and Thailand are beginning to see the introduction 
of motorbike ride hailing albeit Thailand has started much earlier. 
 
As these motorbikes ride hailing services are at is infancy, not much data are 
available.   This report generalizes the type of ride hailing service and we 
summarize to three points for any new service provider in Malaysia. 
 
Three key points to take from all these for new service provider. 
 

1. Start the service now 
2. Capture the market abundantly 
3. Maintain the high growth consistently 
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